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Elbit Systems.
Multiple Dimensions.

Connected high technology
solutions, across multiple
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At Elbit Systems we deliver solutions precisely tailored to
customer challenges. Globally engaged, our high technology
and combat-proven capabilities are being integrated into local
defence forces to increase their combat power.
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AVALON 2019 MEANS BUSINESS!

Engage with customers, suppliers and partners at Australia’s own signature industry event, the
most comprehensive aviation, aerospace and defence exposition in the Southern Hemisphere.

AVALON 2017 HIGHLIGHTS

33,000

Trade Visitors
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International Air Chiefs
Present or Represented

664
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Participating Exhibiton

Official Delegations
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Minister Ciobo Targets Defence Exports
for Accelerated Growth

Minister for Defence Industry, the Hon Steven Ciobo, MP, with a Hawkei, Light Protected Vehicle at the Land Forces exposition.

“We need to boost capability within Australia and we need to make sure that our

“I am not seeking to up-end the
table. We have real momentum
in this space and I want to
ensure that this momentum
continues and builds.”

defence industry policy is geared towards growing our capability.

“It does need to be very broad. It’s not just about Osborne, it’s about what we can do

New Minister for Defence Industry Steven Ciobo firmly believes that Australia’s defence
sector SMEs are “ready to take on the world”.
The former Trade Tourism and Investment Minister set up the Defence Export Facility
and naturally brings a strong export focus to this portfolio.
“You can’t spend two hundred billion dollars, with rock solid commitments to boosting
Australia’s sovereign capability, without that having a marked impact in the market
place,” he says.
“I am not seeking to up-end the table. We have real momentum in this space and I
want to ensure that this momentum continues and builds.”
He says Australia’s defence industry can maximise the emerging export opportunities by
boosting their capability.

“That is a long term approach, that’s systemic in nature and that will ensure we can
have the right drivers there to boost in particular the SME side of defence industry.
“I would stress that this is in the context of boosting capability rather than propping
up businesses.
“That’s a very important distinction in terms of the approach.”
GROWTH
He speaks specifically about “the vast array of challenges and opportunities that exist in
the defence industry sector”.

in terms of course frigates and submarines and OPVs and all of those, alongside with
important work we can do around munitions, digital technology, and cyber security.”
“We will continue to invest in skilling Australian workers to meet the needs of the
sector for years to come.”
MAXIMISNG POTENTIAL
“It’s always a little dangerous speaking in generalities because clearly different
businesses are at different levels.

“I know however that SMEs in the defence industry are genuinely enthused and

"We have some outstanding, globally competitive Australian businesses now,

energised by the transformation happening in this space.

and we’ve got others that will be in the future.

“There’s the ambition of in terms of what we can do with the defence industry but

“What we want to do is maximise the potential of all of those businesses.

then there is the very real and very material challenge of how we ensure that we have

“In the defence export space, some of that is about reaching economies of scale for

the labour force capability to meet that level of ambition.

Australian industry. It is also about making sure we are able to capitalise on intellectual

“There is a lot of thought and consultation going into work that we need to do in

property that’s developed here in Australia and of course, through the defence industry

this space.

capability plan, we have a focus on boosting sovereign capability.”
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“I would stress that this is in the context of boosting
capability rather than propping up businesses.”

Minister for Defence Industry, the Hon Steven Ciobo, MP (left), with LOGOS Vice President of International Programs, Alan Murdoch, at the
Land Forces exposition.

Minister for Defence Industry, the Hon Steven Ciobo, MP, with
Endeavor Robotics representative, Jason Montano, at the Land Forces
exposition.

EDUCATION

INTERVENTION TO MANAGE WORKFORCE ALLOCATION

“I had a round table … with the Defence Industry Committee of the Australian

“I would be reluctant to have government at the core of making determinations

American Chamber of Commerce and we spoke about initiatives that could be

about workforce mix and the like.

undertaken around internships. I was pleased to have the chance to sit down with a

“What will work better is to signpost well in advance the various milestones and

couple of universities, in this particular case Adelaide and ANU, and speak about the

forecast demands for workers.

work that they’re doing in this space.

“This will give the industry the opportunity for very significant collaboration with

“This is not something where you set the guidelines then walk away from it and forget

training providers where appropriate, internal opportunities for on-the-job training

about it. This is going to require consistent application of effort and tweaking of

and skilling in business that aligns with the demands on these projects.

policy to make sure that we get the right composition of skills but equally, experience

“We need to flag it and then have industry respond to it.”

pathways to equip our defence industry labour force into the future.”
CIOBO-PYNE RELATIONSHIP
EXCITING PORTFOLIO

There’s a certain symmetry in Steven Ciobo replacing Christopher Pyne in the defence

“There is a lot to be excited about in this portfolio. We are seeing a response from

industry portfolio.

Australian industry, a very concrete commitment from the Primes to the build-up of

In 2017, Ciobo and Pyne developed the Defence Export Strategy. So it comes as no

Australian industry content on these major contracts. We have a pipeline of work that

surprise that the Pyne-to-Ciobo transition as Minister for Defence Industry has hardly

is unmatched in history. All of that presents exceptionally well for what should be a

caused a ripple, which is just as the ‘new’ Minister intended.

very bright future for Australia’s defence industry.”

He explains that the two ensured the government was adopting “a holistic approach to
boosting not only our capability but also our export potential."

CONCERNS

The Ciobo-Pyne duo oversaw the creation of the $3.8 billion Defence Export Facility

“In terms of ‘what keeps me awake at night’ in this space, it is being vigilant about not

managed by the Export Finance and Insurance Corporation.

being a victim of our own success.

This is Minister Ciobo’s sixth front bench role. He also served as a Shadow Minister in

“What I mean by this is that businesses that are experiencing rapid growth can face

the Nelson, Turnbull and Abbott Oppositions. Minister Ciobo has previously served as

existential challenges, coping with and meeting the demands placed on them from that

Australia’s Alternate Governor to the World Bank, the Asian Development Bank and

growth. It’s a very different set of challenges to businesses that are facing atrophy…”

the European Bank for Reconstruction and Development.

“The second is we have to actively sort out the peaks and troughs of demands.

He holds a Bachelor of Commerce and a Bachelor of Laws from Bond University, as well

“Finally, it’s making sure we are engaging industry so frequently that we have an ongoing

as a Master of Laws from the Queensland University of Technology.

dialogue about where they’re at, where government’s at and where defence is at.
“Let’s make sure we’re on the same - maybe not the same page - but on the
same path."
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NEWS IN BRIEF

Chinook Maintenance Training

Boeing Chinook Avionics Trainer

Boeing has teamed up with subcontractor Kratos
Defense & Security Solutions and the Capability,
Acquisition and Sustainment Group to equip the
Australian Army with the most sophisticated Chinook
maintenance training system outside of the United
States at Swartz Barracks Oakey.
Australia’s future Army Chinook maintenance
technicians will now learn their trade using a suite of
cutting-edge training devices that combine the Chinook
airframe with simulated avionics systems for a virtually
immersive training experience.
The new facility includes a Chinook Avionics Trainer
(CAT), two Maintenance Blended Reconfigurable
Avionics Trainers (MBRAT) and a Chinook Mechanical
Training Aid. As the only training facility of its kind in the
region, there is opportunity to provide training support
to coalition Chinook operators.

Defence Market Entry
Entering the defence market
in a foreign country - be it
Australia or overseas - has
tough but not insurmountable
challenges, according to
ARDworks which supports
defence investment both into and from Australia. The
company says “it's complex, but achievable” and says
Australian defence companies are taking advantage of
the government's support in exporting their capabilities
to the world.

Defence Advisor Appointed
Praxis Aeronautics has appointed Mr Kim Scott as its
Primary Defence Advisor.
He brings a wealth of defence industry knowledge
and network connections to the company, having held
executive positions with BAE Systems Australia, Tenix
Defence and acting as a consultant/advisor to the ADF
and numerous defence firms.
His role in Praxis is to give strategic advice, provide
connections into the defence industry and assist
business growth.
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Procurement Reform Success

MSP Teaming Partnerships

Through its partnership with Nova Systems for the
Defence MSP program, PwC has announced it is
now engaged in five programs of work in support of
CASG across a range of capabilities and projects. A
number of other potential work packages are also in
development with Nova and Defence. Defence’s MSP
program reforms above-the-line services procurement
featuring duration and scale to achieve savings.

Heterodox Solutions has announced MSP teaming
partnerships with KBR Ernst Young, Nova Systems and
Jacobs Beca.
Heterodox Solutions has also been selected by KPMG
to support the development of the new Australian
Border Force Operations Centre to be opened in
Brindabella Park, ACT in November 2018.
Heterodox Solutions continues to provide deployable
force operations training and mentoring to ADF
and NZDF personnel that are preparing for tasks in
overseas and domestic theatres of operation.

Guest Speaker
Dr Eva Balan-Vnuk from the Department of Premier
and Cabinet was guest speaker at Adept Technology’s
latest breakfast event series focused on government
ICT. Adept has also appointed Harish Rao as a new
consultant to the team.

Overseas Engineering Placements
Flinders University is collaborating with Easy Skill to
build on its developing engagement with France.
The agreement will facilitate paid placements in
Europe for engineering students via Easy Skill’s defence
industry partners. It means Australia’s next generation
of engineers will get world-class training to build
capability in Australian industry.

JV For Defence Projects
Beak Engineering and power generation and mobile
network manufacturing giant, Decon Corporation, have
formally signed a JV agreement to form a new business,
Decon Systems.
It will combine the manufacturing and R&D capability
of Decon Corporation with the defence and aviation
experience of Beak, which will place the JV in a
competitive position for both defence and commercial
projects.
Decon Systems is already working on both SEA1000 and
5000 opportunities.

Apprentice Of The Year

Memko Aviation Aerospace and Defence has won
an innovation contract to miniaturise Solinnov’s
Electronic Warfare payload capable of high fidelity
live fire testing. Meanwhile, ESSWeatherTech delivered
Solinnov’s reconfigurable multi-satellite meteorological
receiver to EECWeather. Solinnov provides innovative
High-Performance Signal Processing solutions for
software defined radios (SDR).

St Patrick’s Technical College has celebrated the naming
of Old Scholar Jarrod Morton as South Australia’s
Apprentice of the Year at the recent SA Training Awards.
It is the second time in three years a former student of
the Edinburgh North College has received the state’s top
training honour.
The College’s defence-focussed P-TECH Australia
program with partners TAFE SA, DXC Technology,
Saab Australia, Century Engineering and the Defence
Teaming Centre was also named a finalist in the Industry
Collaboration category.

First Accredited Training Partner

Euronaval MoU

TAFE SA has become the first accredited training partner
of the Naval Shipbuilding College in Australia, after
the College endorsed the welding component of the
Certificate III in Engineering Fabrication Trade. Welding
has been identified by the College as one of three initial
skills areas of importance to the shipbuilding industry,
along with pipefitting and marine engineering. TAFE SA’s
state-of-the-art welding facility at its Regency Campus
now boasts a ‘navalised’ welding rig that has been built
through the endorsement process, which will also be
used as a template by other training providers around the
country for upskilling existing workers and apprentices.

REDARC Electronics, whilst displaying at Euronaval 2018,
was able to officially recognise their MoU with Rowlands
Metalworks that was previously signed with German
naval C2 and navigation system integrator Raytheon
Anschütz to partner for future Australian naval projects,
including the Hunter class Future Frigates.
The Premier of South Australia, Steven Marshall,
was delighted to hear about the collaboration
between the companies and the positive steps being
made to transfer technology to Australia, thanks to the
support of the BAE Global Access Program and
the Defence Teaming Centre.

Signal Processing Win

NEWS IN BRIEF

November 2018 - January 2019 Defence Business

Groundbreaking Legal Move
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Commercialisation Grant

COWELL CLARKE - New office with Natasha Nicholas (Chief Operating Officer), Rob Comazzetto (Managing Partner), Kristen Muster
(Receptionist) and Brett Cowell (Chairman of Partners).

Commercial law firm, Cowell Clarke, is believed to be
one of the first major law firms in South Australia to
embrace a collaborative work space environment.
“Traditionally law firms tend to operate in a closed office
environment, but that is changing around Australia and
it is time to embrace that change,” Managing Partner
Rob Comazzetto said.
“We will continue to have dedicated private space
available for dealing with confidential or sensitive
matters, however, the new office layout facilitates
greater interaction between our practice groups and

the ability to place different practices closer together for
greater collaboration.
“We see enormous upside to this new working
environment. It encourages more mentoring and
learning opportunities for both our young lawyers and
senior staff – all of which bring significant benefits to
our clients. There is also capacity for us to grow our
workforce in the coming years.”
The office includes hot desk facilities for clients and an
80-person capacity function space for seminars and
training.

Award Winner

FIVA Acquires Cadgile

Fivecast, a data analytics start-up, has won an
Accelerating Commercialisation grant to develop AI
technology.
Fivecast Insight is a software platform for national
security, law enforcement and defence markets that
delivers insights from open-source online data.
Fivecast will combine the functionality of this userdriven platform with prototype machine-learning
technology to create Fivecast AI - a world-first
behavioural risk analytics product that can ‘understand’
online digital footprints. Fivecast is a spinout company
from Data to Decisions CRC.

New HQ Expands Capabilities
Babcock is expanding its defence capabilities with the
opening of a new office, accommodating 90 additional
employees, taking the total headcount across Australasia
to more than 850.
The new space includes Babcock’s Asset Management
Centre of Excellence, which coincides with its securing
of the global standard certification of asset management
for complex military assets (ISO 55001).
The investment in the Asset Management Centre
of Excellence is representative of Babcock’s asset
management capability. Babcock already provides
ground support equipment to the ADF.

Acquisition News

Susan Lee Entreprenuer Of The Year Award, Intercultural Tailored Solutions.

(L-R) Serge Boniface, Gary McRae and Yannick Vergaz.

DTC member Pamela Murphy was recipient of two
awards at the recent HKABA SA Chapter 2018 Business
Awards Dinner. She was finalist for three award
categories and winner of the Susan Lee Entrepreneur
of the Year Award and the Victor Moo Business
Development Award. These awards celebrate excellence
in business between Australia and Hong Kong SAR/
China. HKABA has invited her to participate at the
National Awards Dinner in November.

FIVA Group, the French engineering and manufacturing
services company that has partnered with ASC to
develop a submarine design workforce, has acquired
local Engineering Support Services provider Cadgile for
an undisclosed sum. The move will assist FIVA to fulfil
its as a design and drafting service provider as part
of the Future Submarine Program. All staff, including
Managing Director Gary McRae, will be retained under
the deal. “It is very likely that we’ll grow three or
fourfold in as many years as a result of this transaction,”
explained Gary. “My ongoing role will be to manage
the firm under its new ownership and make sure
we capitalise on the doors that will open for us as a
result of our relationship with FIVA Group. It is a great
opportunity to draw on the experience and relationships
that FIVA has with leading companies like Naval Group,
Navantia and many more,” added Mr McRae. “This is a
tremendously exciting development for us as a business
as well as the development of our staff is concerned.”
Yannick Vergez, CEO of FIVA Group, said that Cadgile’s
experience, capabilities and proven track record were
the main drivers of the decision to acquire the firm.

Award Win
Johnson Controls’ YORK YZ Magnetic Bearing
Centrifugal Chiller has won the 2019 AHR Expo
Innovation Award for the Cooling category.
It is now in the running for Product of the Year.
The YORK YZ Magnetic Bearing Centrifugal Chiller
is a fully-optimised chiller, built with next-generation
low-global warming potential refrigerant to increase
energy efficiency.

GHD has strengthened its integrated Property and
Buildings practice with the acquisition of Olsson
Fire & Risk (OFR), a New Zealand and Australian fire
engineering business.
With a team of 43 across both countries, OFR brings
extensive experience in fire safety, fire protection,
passive fire management and computational fluid
dynamics. Comprising of engineers, scientists and
designers, OFR complements GHD’s integrated service
offering for clients, including planning, design and
delivery of defence infrastructure.

SA Exporter of the Year
Levett Engineering was a dual winner at the Business SA
Export Awards, winning both the SA Manufacturer of
the Year and the prestigious overall SA Exporter of the
Year. It now goes to the Australian Exporter of the Year
Awards in Canberra in late November to compete in
both these categories.
Paul Levett was congratulated on the night by Defence
SA CEO, Margot Forster, CSM. Levett exports to Boeing,
Lockheed Martin, Pratt & Whitney, Northrop Grumman,
Harris and BAE Aerospace.
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Retention Key To Defence Diversity Woes
In the growth environment fostered by the Federal Government’s $195 billion capability investment, the
defence industry’s failure to recruit – and retain – a significant female workforce is serious cause for concern.
The defence industry needs to come to terms with the fact that it has a poor record as
an “employer of choice” for women.
This is the view of Rapid Context, one of Australia’s leading research consultancies with
significant defence sector expertise.
In a recently published paper, the company says not only are female-to-male ratios well
below the general business average, the retention of female employees is too often
neglected, leading to the loss of valuable staff.
“It is commonly acknowledged that in order to take advantage of Australia’s
investment in defence capability, defence industry needs to grow its skilled workforce,”
the research paper states.
“Sustaining skilled staff in the defence industry will require renewed recruitment and
retention efforts. The most effective way to retain women employees is to ensure that
workplace cultures are responsive to and inclusive of today’s diverse workforce.
“There is no one size fits all solution to this challenge.
“Rather, a range of strategies appropriate to the particular organisational context need
to be implemented in a thoughtful and considered way.”
Company director, Dr Samantha (Sam) Crompvoets, provides evidence-based insights
and advice to the ADF’s senior leadership on sometimes sensitive and complex topics
relating to organisational culture.
“We undertake a very robust, rigorous process to understand what's going on and what's
not going to work because it's been tried and failed a million times before,” she said.
“We need to understand if the problem has actually been defined in the right way and
if the right questions are being asked to really push it forward or create change.”
Rapid Context consists of highly skilled and experienced researchers and industry
specialists including strategists, sociologists, psychologists, anthropologists, policy,
health, economics and education specialists.
The company’s paper is entitled “Growing the defence industry workforce: attracting
and retaining female staff” and was led by Katherine Post and Dr Tegan Donald.
The key points it raises are:
•

Male-dominated industries, which include defence industry, continue to struggle
to retain female workers, particularly senior female workers, narrowing the field of
available skilled talent. This comes at a time when the defence industry needs to
address skills shortages and grow its future workforce.

•

Though much work has been done to recruit female workers into historically
male-dominated workplaces, these measures do not have a demonstrable record
of retaining female staff. New ideas and approaches are needed to improve female
participation and address skills shortages in defence industry.

•

Diversity is a key driver of innovation. In order to stay at the cutting edge of
innovation, Australia’s defence industry needs to improve diversity in its skilled
workforce.

THE SOLUTION
The solution, according to Rapid Context, is to take “a context sensitive approach,
which takes into account particular organisational settings… required to meet this
challenge”. But what does that actually mean?
“You have to create workplaces where a diverse set of people want to work,” says Sam.
“There needs to be a critical mass of women in an organisation but they also need the
right kind of workplace policies and procedures in place that do set women up
for success.

Dr Samantha Crompvoets

"The most effective way to
retain women employees is to
ensure that workplace cultures
are responsive to and inclusive
of today’s diverse workforce."
“It includes flexible work, family friendly workplaces… which is all talked about in
the context of the workplaces of the future. But given the defence industry’s history
as being particularly male dominated, the industry will need to devote more effort to
embed the culture change necessary for a more diverse workforce and workplace .
“When we did a small survey at Land Forces and despite the male-to-female ratio in
defence industry being just 20 or 30 percent, most people on the trade stands did not
think gender diversity was an issue in their organisation.
“We’d ask, ‘Would it make any difference to have a more diverse workforce - was it
something to invest in?’ Overwhelmingly they would say no. They didn’t see it as an
issue, didn’t see it as something that really needed to change.”

DIVERSITY
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BENEFITS OF DEIVERSITY
Collaboration among SMEs to reach a size where they can be considered by Primes is a
fundamental driver for the Defence Teaming Centre.
“Rather than talk about political correctness or a feelgood thing, let’s talk about profits
and offering a better service to the ADF,” says Sam.
“Research shows us that women are more likely to collaborate - and with collaboration
comes innovation.
“When you have people who think differently and people who are more open, so it's
collaborative rather than competitive, they produce better capabilities for that client for Defence - and they are going to make more money.”
KEY ADVICE
“It's about retention. It's really about retention.
“We looked at how long women stay in different industries and they just don't stay in
the defence industry long because it's not an appealing workplace.
“Many defence industry companies recognise that they are not tapping into the
talents of the entire Australian workforce and have commitments to improve diversity
and inclusion. Despite these efforts, our analysis of data submitted to the Workplace
Gender Equality Agency shows that women are leaving their roles in defence industry
companies at disproportionately high rates when compared to their male counterparts.
“So despite valuing diversity, a diverse workforce continues to evade defence industry.
“Defence businesses need to be fostering workplaces where workers of the future
want to stay and want to be.
“I don't think that’s what's happening at this point in time.
“They're just assuming that the doors are open and all these smart people with the
right skills are going to come, regardless of their gender, sexuality, race etc. But are
these employers necessarily investing in the workplace or changing the workplace for it
to be somewhere where those people want to be?
“Then there are a whole lot of skills that they are missing in HR. I’m talking about
having policies and procedures, and implementing them well and training managers to
be able to manage a workforce of people working flexibly.”
GROWTH IMPERATIVE
The need for industry to address gender inequity is particularly pronounced in a growth
environment, the report says.
“If defence industry is going to meet the projected growth in demand for skilled
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workers, it must become an employer of choice for all segments of the workforce.
This means finding new and innovative ways to attract and, just as importantly, retain,
female workers in defence industry.
“In addition to ensuring defence industry has enough skilled workers to deliver on
Australia’s defence capability requirements, an increase in gender diversity will be
required to maximise the industry’s ability to innovate.
“There is a renewed focus on innovation, for example through Government investment
in the Defence Innovation Hub and the Next Generation Technologies Fund. It is now
well understood that diversity is a key driver for innovation.
“People who are different from one another bring unique information and experiences
to the workplace including different ways of viewing problems and finding optimal
solutions.
“Improving gender diversity in the defence industry will not only ensure Australia has
the skilled workers it needs to fulfil defence capability requirements into the future, but
also improve defence industry’s ability to be at the cutting edge of innovation.”

Troubling Statistics
•

Of the top 40 defence industry companies, less than one in five workers are
women, compared to a national average of one in two.

•

One in six managers in defence industry companies are women, compared
to a national average of one in three.

•

While the numbers are slightly better for graduates (one in three new
graduates in defence industry companies are women), only one in 14 new
apprentices are women.

•

The numbers of women are particularly low in some contexts within
the defence industry. About 90% of the South Australian defence
manufacturing industry is comprised of male workers, for example.

•

Women represent only 12.4% of Australia’s engineering workforce and just
14.7% of technicians and trade workers.

•

These figures suggest that employment in the defence industry is not an
attractive option for highly skilled female workers.

Source: Rapid Context
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Poker-Face Goodes Deals A Winning Hand
Adam Goodes took a public leadership role for Indigenous players during his 18-year AFL football career.
Now his focus is on helping Indigenous businesses win defence contracts.
The unprecedented level of defence spending offers a once-in-a-lifetime opportunity to
help Indigenous people help themselves, according to Adam Goodes, the CEO of the
Indigenous Defence & Infrastructure Consortium (iDiC).
“If we don’t do something, the $195 billion defence investment by Government will
come and go and there’ll be zero-to-little engagement with Indigenous businesses,”
he says.
“In our first year of operating we lobbied government to have Indigenous engagement
written into contracts with the department of defence, so we will now see that
engagement.
“We’re hoping it is a game changer. We’re hoping it is a true partnership where
entrepreneurial Indigenous people can build wealth and grow their business and
change their lives.
“In doing so, they improve their own lives and also the lives of their communities.”
IDIC’S ROLE
The Indigenous Defence & Infrastructure Consortium comprises more than 60
Indigenous businesses that work for 30 of Australia’s top 100 companies and 25
Federal and State Government departments.
It comprises pre-qualified Indigenous businesses that enable defence companies to
fulfil the Indigenous engagement policy requirements of the Department of Defence.
In a nutshell, it links iDiC-accredited companies with business and government and
helps manage the process and relationships, thereby providing a “de-risked” offering.
RISK?
Many defence companies are risk-averse, so how does Adam rate the risk profile of
Indigenous businesses?
“It’s not high risk working with the Indigenous businesses we’re putting in the
program,” he says.
“A business like Zancott (profiled in page 31) that’s been going for over 10 years with
substantial turnover, they’re capable. They are one of the businesses that we are really
happy to work with and showcase their capability.
“I want to stress the importance of the Indigenous businesses wanting to be part of
these big programs, these sovereign capability programs. They are putting up their
hands and building their capabilities to showcase that they are capable.”
BREAKING DOWN BARRIERS
Adam says the biggest barrier is pre-qualifying to work in defence companies.
“That process is expensive and the paperwork is a little bit over the top from my point
of view but that’s what comes with working with defence. They have to cross every
“T” and dot every “I”.
“I think the other biggest barrier to entry is the accessibility to some of these clients
and we have been able to open doors in that regard.
“We’re helping Babcock, BAE and Boeing develop their Reconciliation Action Plans. So
already we’re starting to change the culture of these businesses. They understand the
importance of giving back to Aboriginal people and communities and how businesses
is critical to these communities.”
Adam says the consortium is set up to help businesses grow to a point where they no
longer need the iDiC’s services.
“That is because they are fully capable and they have the relationship with the client,
and they have the capacity to keep doing the work.
“That’s a really proud day for us when we see that progression through our
consortium.
“Mentoring is really key. We know that Indigenous businesses are 100 more time likely
to hire other Indigenous people, so they’re becoming mentors and leaders in their
communities.

“We’re just another sounding board for those businesses and offer some pretty good
expertise, some of which came from the years of working in the Indigenous business
sector in the AFL.”
PROGRESS
Now in its second year of trading, the iDiC has 80 ‘partners’ and continues to grow.
Another important measure of success is gaining the trust and respect of the defence
industry.
“To be part of the of the defence supply chain, we’ve got to build that confidence,
build that trust and our capabilities to the highest standard,” says Adam, a former
Australian of the Year.
“The one thing we have up our sleeve at the moment is time to do that.
“These are long-term contracts in defence. We will be utilising that time to build and
grow our capabilities and our processes.
“If we can be part of that $195 billion investment, if we can get Aboriginal businesses
to be part of the supply chain, that can be life changing.
“It will be life changing for individuals, for families and for communities. And once
you’re in the defence supply chain it’s very hard to get knocked out if you’re a fully
capable business producing what you need to produce. For me, the building of
submarines, the building of frigates, Land 400, if we can get Aboriginal businesses as
part of the building of those programs, that’s life changing.”

Key Defence Clients
“We have 10 strategic clients at the moment.
They are Boeing, BAE, ASC, Medibank Private,
Fujitsu, Naval, Waterway, Babcock, Roberts
Pizzarotti and CH Robinson,” says iDiC CEO,
Adam Goodes.
“We’re hoping that the bigger companies can push down their supply
chain so that the smaller companies they’re procuring through will
bring in Indigenous businesses and that they see it as important and
valued.
“That’s the way they will be working with those smaller companies.
“With the large clients, we have multi-year agreements that have KPIs
to spend a certain dollar value with Indigenous businesses through our
consortium. This helps ensure that Indigenous businesses are going to
be part of the spend, which is fantastic.
“Part of our role in the process is being able to break down the barriers
to entry in working in defence and big infrastructure projects.
“We help companies prequalify with the major defence companies and
use our partner skills to joint tender.
“It really gives them the best opportunity, putting their best foot
forward to win those opportunities through the relationships that we
have with the clients who we’re tendering with.”

INDIGENOUS INITIATIVE
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Poker

Adam Goodes,
the CEO of the
Indigenous Defence
& Infrastructure
Consortium (iDiC)

Your profile says you play poker.
What skills do you take from
that game into this role?
“Oh! There’s no bluffing, that’s for sure. What I
love about working in defence is it reminds me of
the culture of playing AFL with team members.
“When somebody says something, that’s what
they’re going to do. When I make a commitment,
that’s what I’m going to do and you just get the job
done and that’s the task at hand.
“I really love that directness, I love the trust, I love
the comradery that comes with that. If you can be
a good team member for these clients, then they’re
going to treat you with respect, which makes for a
long-lasting partnership.”

Understanding Defence requires Defence experience

Level 10, 400 King William St, Adelaide SA 5000 T +61 8 8414 3316
info@jht.com.au
www.jht.com.au
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National ‘Summit’ Focuses on ADF and Industry Integration
Key to the successful integration of defence industry as a Fundamental Input to
Capability is a deeper understanding of the nature and capabilities of Australian
defence industry by leaders of the Australian Defence Force. DTC organised a
three-day visit for 175 members of the Australian Command and Staff Course
ACSC(J) in November.
“We had three objectives for this new initiative,” said DTC CEO Margot Forster.
“The first was to give our future leaders a deeper understanding of the nature and
capabilities of Australian defence industry. Then we addressed our key issues, including
export and sovereignty considerations, and finally we deepened their understanding of
the relationship between Australian Defence Industry and other Australian industries.”
A series of presentations by defence industry leaders included:
The Assistant Minister for Defence, David Fawcett, provided an insight as to the
importance of a deep and productive relationship between the ADF and industry.
•

Matt Opie, Director Defence at Uni SA delivered a presentation on Defence in SA,
UniSA and the current environment.

•

Andy Cornfield, BAE CFO – potential and benefits for early industry participation in
force design.

•

Anthony Kittle, CEO and Managing Director of Redarc – the agility offered by
SMEs and challenges faced entering the Defence market.

•

Prof Tanya Monro, Deputy Vice Chancellor Research & Innovation discussing
Defence, Defence Industry and Academic collaboration – ‘how to make it work’.

•

Plenary Session – course members posed questions to panel members which
comprised a Prime, SME, academic and Defence Industry Association.

DTC organised tours of several defence industry sites, including Osborne Shipyard and
various units at RAAF Base Edinburgh.
Companies that hosted visits included:
•

BAE

•

Supashock

•

Century Engineering

•

ASC

•

SAAB

•

PMB Defence

The ACSC(J) is a one-year postgraduate course for ADF
officers, Australian Public Service and foreign officers
conducted in Canberra. The course aims to prepare officers
for senior appointments in the ADF and other foreign services
with subjects including strategy, leadership, capability and
operational planning. The 2018 course commenced in January
and has 175 course members, including 44 foreign students
from 24 countries.

Navantia

CHIEF ENTREPRENEUR
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CHIEF ENTREPRENEUR

Lightweight modular mast
raising systems
Proven in RAN service
Adapts to match next
generation payloads
System integration
Advanced naval technology
Extreme environments
Maintained and supported in Australia

www.mactag.com

MacTaggart Scott Australia Pty Ltd
10 Myuna Street, Regency Park, SA 5010, Australia
t : +61 8 8243 6900 e : general@mtsa.com.au
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MANAGEMENT SKILLS

Adelaide University’s Executive Education unit is
working with the Defence Teaming Centre to provide
a new suite of programs for members.
Jeremy Glaros, University of Adelaide
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Nation Building The Stimulus For A
Well Managed State Of Reinvention
SOUTH AUSTRALIA HAS AN UNRIVALLED OPPORTUNITY TO USE THE
LONG-TERM MARITIME DEFENCE CONTRACTS TO REINVENT ITS FUTURE.
This is the vision of Jeremy Glaros, who returned to SA this year to head up Executive
Education at the University of Adelaide. He brings an expatriate’s viewpoint, as well as
the experience of working on complex problems across a diverse range of sectors.
“The submarines and ships are great because they underwrite everything and give us a
base to build from for the long-term,” he says.
“It's a big buffer that gives us 20+ years to invest in growth with confidence and
ultimately move into bigger and better things. I want to see a State where my kids
can choose to leave but don't have to leave in pursuing their careers. I think we have
the opportunity to make it happen. This is real now. And I think that, working in
combination with DTC, we in Executive Education can play a really important role in
that. I want South Australia to embrace the bigger thinking. We already have some
world class companies here, so let's get more excited about those and let's use this
opportunity we have to make things bigger and broader.”
When the university announced Jeremy’s appointment, it stated he would use his
knowledge and experience in leadership, strategy and business transformation to
deliver high-quality training programs for tomorrow’s top-flight executives.
“We want to help all types of organisations to build their skills, whether they are
seasoned defence industry organisations or are just cutting their teeth in the defence
procurement supply chain.
“But as a state, my hope is that we do not just stop there. I want us to make sure that
we do take that logical next step and actually look more broadly and internationally
to become that international centre of excellence that I think we can be. “It is
about companies, small or large, not resting on the one product or one customer
arrangement but instead using that as a platform to say ‘you know what, we are
going to be broader and we are going to reach customers overseas, customers in
different sectors’. The opportunity is there. Everybody who is part of this supply chain,
if they're doing it well, they're going to be buoyant for a long time, so that gives them
a great opportunity to test the waters in other ways and be broader. It gives you the
confidence to play in ways you may not have been able to otherwise. That matters.
Knowing that the cashflow will be there means you can take risks and opportunities
that you couldn't otherwise take. That is a really exciting spot to be in.”
NEW DTC COURSES
The DTC is focused on the need not just for technical skills in defence industry, but also
critical leadership and soft skills. It is also working to gain accreditation for the South
Australian Defence Industry Leadership Program (SADILP). DTC CEO, Margot Forster,
says the Centre has been working closely with the Adelaide Business School’s Executive
Education unit to fast-track these initiatives.
“We've entered into a partnership to provide a very structured framework and
offerings that help all of the members of the DTC with their leadership and
management education needs,” she says. More than 25,000 personnel will be needed
directly or indirectly for the continuous shipbuilding program. This will include a
significant number of management roles and promotion opportunities for people
committed to a career in defence. A simple example would be a person moving from
the SADILP into our Professional Management Program to get broader views on
strategic management, on marketing, on negotiation, whatever elements matter to
that business,” says Jeremy.
“Finance is the other great example. Regardless of how much you like or dislike
numbers – and there are a lot of number haters out there – they are a necessary
and an inescapable part of the game as you move up in the management world. So
we help people with those journeys, working with organisations big and small in
managing that. Larger organisations will often have structured in-house elements of
learning and development already, so we work with them to build something that
fits their needs. At the other end of the spectrum are smaller organisations that have
a need for people and talent development. We can take care of the broader suite of
needs for them. We need to be nimble, we need to be flexible and that’s how we’re
going to work with the Defence Teaming Centre.”

ALUMNI
Good leadership education and a strong alumni can contribute to future proofing
the defence industry to more effectively deal with the challenges that will impact
these long term projects. Highly credentialled in business development and strategic
direction, Jeremy has clear views in this regard.
“Jim Whalley is a fantastic example here. Jim came through the Adelaide MBA where
he built his idea for Nova Systems as part of his MBA project and someone says,
‘That’s not a bad idea, Jim” so he took it further.
“What's excellent when you speak with people like Jim is that they want to give back
and they want to get involved in helping foster the next generation. And he’s certainly
not an isolated example. The giving back part is what really helps create that selfsustaining ecosystem — people who cut their teeth in the PMP or the Accelerated
Leaders Program, see the value in it and then want to give back and make sure that
other people recognise and have the opportunities.“
ONE TRICK PONY
Jeremy’s previous role was with McKinsey & Company’s Sydney office, where he
was responsible for solving complex business issues across industries including retail
banking, insurance, B2B services, agriculture and telecommunications. He was also a
Division Director in Macquarie Bank responsible for developing bespoke products and
managing product sales across Asia.
“There are lessons for us in recent history here. The thing that I found most sad about
Holden closing was that the product they were making was a great product,” he says.
“The takeaway for me is that we can't be too narrow in how we pursue this
opportunity in defence. That extends all the way up to the Minster for Defence
recognising that these contracts need to sow the seed for a truly sustainable sector
regardless of the level of procurement from the Federal Government, which happily
is exactly what looks to be happening. We want this to be the thing that makes us
actually super competitive on a world scale and creates, to continue the example,
another dozen Novas and makes Nova five times as big as it currently is.”

Executive Education is closely affiliated with the University’s MBA program and
is now working with the Defence Teaming Centre to provide executive-level
upskilling to members.
“We’re asking the whole of the state in the defence space to scale up in pretty
quick time and to be able to sustain it for a long period. That’s a big ask, and
we have to play a role.
“That’s where some of the work that the DTC is doing already is fantastic
and we need more of it, all the way from the undergraduate through to the
senior levels. As the defence sector grows, a lot of people who are very skilled
technically will need to make the transition to managing and running teams
and even organisations. That is not an easy thing to do.
“A lot of people who have been super skilled, super successful in those
technical roles, actually find that the transition point is not easy. They don't
actually have the same foundation and understanding that they got when they
did their engineering degree or their trade or whatever the case is.”
Defence industry is not alone in the issue of technically excellent people finding
the transition to being great managers difficult. It invites the question whether
it is a lack of natural ability, or a lack of training?
“I accept there is an element in the real world of natural leadership, I think
that’s real,” says Jeremy. “We've all seen people who have that. But what we’re
often asking people from technical backgrounds to do is take that step without
any formal training. Now, some people will thrive and find a way through
it, some people will take their time but get there and some people will sink.
However, if we don't give them the best chance, surely that’s not the right
way for us to do things. So, that’s the place where I think we can play a really
important role and that’s what excites me.”
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Building A Business
Culture That Endures
Shipbuilding programs require business relationships that span many decades. It begs
the question: how do you build the foundations of this type of culture into leadership
programs?
“The first part is having people who recognise the importance of this challenge.
So, one of the things that we want to do is make sure we’re talking with leadership
and managers in human resources to be clear on what the needs are and where the
challenges are.
“For example, people and machine interaction is clearly going to be increasingly real
over the next 20 years and how do you gear up for that? Or a company may have
a big issue in making sure they have people in project management roles who can
effectively manage real complexity.
“There are many professionals who very clearly recognise these issues and that’s where
you start to build that foundation, that culture.
“One of the really important things here is the cross pollination. So, when we do
something like a Professional Management Program as an open program, getting
people from different sized organisations, different stages of their career, that cross
pollination is very beneficial.
“That's one of the things that we stress in Executive Education here, this is much
more than just academic rigor. At undergraduate level, a lot of what you do is about
academic rigor, getting those foundations. But at this level, it's actually about the
academic and the pragmatic coming together to understand what it means at its core
but also understanding how it's applied in the real world.
“So, in the room when you are with 15 people from different backgrounds, different
experiences, half of what you learn comes from the person standing at the front, the
other half comes from the richness of experience in the room.”
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What's The Difference
Between Executive
Education And An MBA?
“We offer a path that’s less intimidating than an MBA, let's you try a little bit, see
if you can get a taste for it. It can fit a busy real world schedule — people with big
jobs taking big steps, people with mortgages, children and everything else that
means they can't take a big chunk out of their life for the next year or two years in
order to do things like the MBA.”

Australian
Maritime
College
Providing the future leaders in
the global maritime industry.
Be part of the multi-billion dollar global logistics
network with a maritime specialised MBA.
90% of world trade is carried by the maritime industry.*
Join this incredible industry with a specialist and flexible
Master of Business Administration degree with AMC,
specialising in Maritime and Logistics Management.

*International Maritime Organisation, 2018

CRICOS Provider Code (University of Tasmania): 00586B

> Enquire now: amc.edu.au

MINISTER

November 2018 - January 2019 Defence Business

21

Skilling South Australia’s Future Defence Workforce
By David Pisoni, Minister for Industry and Skills
As we prepare for the massive wave of economic
opportunity that’s heading our way from Defence projects
and digital technology, the Marshall Liberal Government
is offering new incentives to get more South Australians
learning and working. Premier Steven Marshall and I
announced Skilling South Australia in September this year,
a $203 million investment to help people build rewarding
careers and meet the workforce needs of industry.
We’re shaking up South Australia’s training system. We
know apprenticeships and traineeships offer rewarding,
well-paid and lifelong careers, and we’re creating more than 20,800 of them over the
next four years.
Through Skilling South Australia, we’re injecting around $1 million per week into South
Australia’s training system to build a supply of skilled workers and capitalise on major,
long-term national Defence contracts awarded to South Australia.
South Australia’s businesses are already seizing these opportunities, with many already
working on the navigational bridge consoles for the Future Frigates Program, which is
poised to deliver 1,500 direct local jobs and 600 more through the supply chain.
We want South Australians at the front of the queue to secure these jobs.
TAFE SA has become the first accredited training partner of the Naval Shipbuilding
College in Australia, boasting a new ‘navalised’ welding rig at its Regency Campus,
which will be used as a template by other training providers around the country.
And we’ve also invested $1 million to install state-of-the-art welding simulators at
the campus.

The Marshall Liberal Government is seeking innovative projects from businesses and
industry that increase apprenticeship and traineeship opportunities in emerging and
thriving sectors.
And the Defence industry is leading the way. The Australian Industry Group has
partnered with the training sector and Defence industry to forge a new training
pathway into Defence manufacturing, which will create 100 new engineering
technician apprenticeships over the next four years.
The Higher Apprenticeships Program is an innovative combination of vocational
education and training and higher education, with a focus on emerging technologies
such as robotic systems, cloud-based data and computer aided design tools alongside
traditional mechanical engineering trade units.
Another exciting project emerging from Skilling South Australia is a new cybersecurity
traineeship. As South Australia’s Defence projects continue to ramp up, workforce
demand for quality, skilled cybersecurity roles will only increase. With an expected
11,000 new jobs in cybersecurity forecast over the next decade, this tailor-made
qualification will be integral to meeting this growing demand.
To find out more about Skilling South Australia, visit vet.skills.gov.au.
The Marshall Liberal Government is giving industry a stronger voice in the training
system, with new Industry Skills Councils to form a revitalised Training and Skills
Commission to provide advice to the Government on industry workforce and
training needs.
There’s no doubt it’s an exciting time to be involved in the Defence industry. We’re
listening to the needs of the industry, and we’re responding to ensure South Australia is
fully equipped to take advantage of the enormous opportunities coming our way.

SupaShock
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A Catch Up With The Naval Shipbuilding College

Naval Shipbuilding College Team, James Dunlop, Nick Howie, Shelley Morgan, Sonia Rubacha and Melody Earl.

Bill Docalovich

The Naval Shipbuilding College is ensuring that education
and training courses provided nationally align with the
future needs of the naval shipbuilding industry; so that
students who graduate are job-ready.
It’s also focused on making naval shipbuilding a career of
choice for Australians to ensure that a skilled sovereign
workforce is ready to grasp the diversity of career
opportunities available across major naval construction
and sustainment contracts.
But what is the College and how can it help defence
business? The DTC put a series of questions to Program
Director, Bill Docalovich.

WHAT IS THE NAVAL SHIPBUILDING COLLEGE?
The Naval Shipbuilding College was established in April 2018 by the Commonwealth
to support the development of a highly skilled workforce required to deliver the Naval
Shipbuilding Enterprise.
This workforce will support the implementation of the Australian government’s Naval
Shipbuilding Plan, commencing with an investment of $89 billion for new naval ships
and submarines to be built over the next 30+ years.
More than 15,000 direct or indirect skilled and professional jobs will be needed to
support shipbuilders, the supply chain and sustainers who will deliver the future
submarines, future frigates and offshore patrol vessels.
The Naval Shipbuilding College facilitates collaboration between industry, the education
and training sector to develop endorsed programs to deliver a skilled and capable
workforce to meet the future needs of naval shipbuilding industry, which will be
delivered through existing higher education and vocational providers in Australia.
The College is focused on making naval shipbuilding a career of choice for the
Australian workforce. Naval shipbuilding in Australia will provide a broad range of
people with an opportunity to develop meaningful and exciting careers that will offer
advancement and growth over their lifetime.
The College has established a workforce register that enables anyone - including
first time entrants, people transitioning from adjacent industries or up-skilling
within the industry - to connect with employers or education providers; so that they

Gary Barker, Talent Acquisition Manager with April McLennan.

are job-ready and able to enter into or progress within the Naval
Shipbuilding Enterprise.
Candidates can register their interest in working on the most technologically
advanced, cutting edge projects in the world by visiting our website
www.navalshipbuilingcollege.com.au
The College is working with the primes, small to medium businesses and key
stakeholders to understand workforce demand at an enterprise level, and with
education and training stakeholders to ensure programs reflect these needs in terms of
content and also capacity to meet the projected growth requirements.
The College is working with industry, schools and tertiary education institutions to
support greater awareness of shipbuilding opportunities, and to encourage students to
recognise the value in STEM pathways.
The Naval Shipbuilding College is managed on behalf of the Australian government
by NSI (Australia) Pty Ltd, a joint venture between Kellogg Brown and Root (KBR) and
Huntington Ingalls Industries (HII).
KBR has more than 60 years experience working with the Commonwealth and State
governments to deliver defence, educational and large infrastructure programs.
HII has established a 130-year relationship with the United States Navy and brings
experience and understanding of the needs of shipbuilders, workforce development
and recruitment.
HOW CAN THE COLLEGE ASSIST MY BUSINESS?
Australia’s shipbuilding industry has come through a difficult phase of uncertainty and
the Naval Shipbuilding Program has provided the consistent government contracts
needed to avoid the continuation of a boom and bust cycle.
It is my great hope that around 30 years from now, as we approach 2050, there will
be an Australian naval shipbuilding capability that transcends generations to provide
meaningful employment for tens of thousands of people and consistent, ongoing
growth opportunities for the defence industry ecosystem.
By engaging with a broad potential workforce and elevating naval shipbuilding to a
career of choice for students and job seekers, we are expanding the talent pool that
will assist businesses to obtain a consistent supply of skilled workers easily.
Our goal is to have more qualified people available for work, when the need arises, and
the national workforce register will link businesses of any size with suitable candidates.
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HOW MANY GRADUATES DOES AUSTRALIA NEED EACH YEAR TO FULFIL
UPCOMING DEFENCE CONTRACTS?
This is becoming clearer. We’re working with industry to conduct a needs analysis of
future workforce demands. We’re mapping what jobs will be needed, when they’ll
come online and what skills workers will need to be successful.
This process is almost complete and will lead to the standardisation of occupations
across the shipbuilding industry. This will enable the industry, education and training
sectors to talk a ‘common’ language around the naval shipbuilding roles and future
opportunities. We’re also identifying critical areas of focus that require longer lead
times for training, assessing rates of attrition, addressing staff mobility issues and
discussing rules of engagement for managing candidates.
The College has founded The Requirements Advisory Council (RAC) whose members
include naval shipbuilding primes and small to medium enterprises. The RAC collates
and prioritises the workforce demand signals provided by the naval shipbuilding
industry. This data allows the identification and forecast of the necessary workforce to
deliver the Continuous Naval Shipbuilding Plan.
We’re also working hard in every state and territory with a network of education and
training providers to ensure their curriculum delivers the specific skills required.
We’re also assessing the number of providers that offer appropriate courses, where
they are located and what their capacity is to accept students, to ensure sufficient skills
supply throughout.
A Delivery Advisory Council (DAC) has also been established which includes educational
and training sector representatives. It reviews and analyses the workforce demand
signals provided by the RAC. The DAC reviews the educational and training sectors
current capacity and potential need for customisation of programs to ensure it aligns
with the future skills requirements of the naval shipbuilding industry.
The DAC will play a critical role in ensuring the transfer of knowledge from the Naval
Shipbuilding Programs into the Australian education and training curriculum.
CAN YOU POINT TO TANGIBLE RESULTS THE COLLEGE IS PRODUCING?
As we close in on an agreed needs analysis with industry, we’ve also established a solid
network of training providers across the country and are influencing their curriculum in
a significant way.
The College is currently engaged with 11 providers that provide 19 relevant programs
of study.
To achieve this the College has hosted Master Trainers from Huntington Ingalls
Industries to provide insight and leadership around customisation of training courses to
suit targeted occupations within the naval shipbuilding industry.
This team initially focused on welding, pipefitting and marine electrical trades,
identified as critical skill areas of importance to the naval shipbuilding industry due to
the number of people required and the long lead time required to train them.
Through this collaboration, the College has achieved its first successful program
endorsement in welding through TAFE SA.
We’re on target to achieve endorsed training courses in every state and territory by
June next year and the number of endorsed training courses is expected to ramp
up significantly by 2020. The key to success is having the right amount of endorsed
courses available across a diverse range of roles throughout Australia.
While we’re initially focused on entry level courses for students, we are also assessing
options for micro-credentialing modules and bridging courses to up-skill workers over
a short period of time, so they can be immediately deployed into the future naval
shipbuilding workforce.
Already more than 220 candidates have progressed through the screening and
assessment stage of the workforce register. The majority of these candidates are
currently based in South Australia, Victoria and Western Australia.
DO THE NEEDS OF SMES AND PRIMES DIFFER?
Both primes and small to medium enterprises have critical roles in Australia’s naval
shipbuilding ecosystem. As the successful tenderers for the Commonwealth’s
naval contracts, the primes have specific program accountability when it comes to
successfully implementing the commonwealth’s Naval Shipbuilding Program.

NSC
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However, as a collective, SMEs are a significant employer in the naval shipbuilding
industry and provide essential support.
Obviously some organisations have more resources for training and targeted
recruitment than others however, the common thread is that they will all need a
consistent supply of skilled and professional workers in the future and that is where our
community engagement strategies and national workforce register will help.
While we’re focused on assisting the build programs, we’re also supporting ship
sustainment organisations in Perth, Sydney, Cairns and Darwin, and the critical supply
chains across the nation.
HOW IS THE COLLEGE DIFFERENT FROM OTHER EDUCATIONAL ACCREDITATION
ORGANISATIONS?
We are not a traditional educational institution, which means we don’t have
“students” as such. Rather, we are implementing a “hub-and-spoke” model, where
we work with training and education providers across Australia to help them create
a pipeline of job-ready graduates to fill jobs on the many naval shipbuilding projects
which are either underway or are about to commence.
As part of this process we have introduced an endorsement framework that involves
establishing an agreed higher set of standards, to assure a high quality and consistency
of skills development that will ensure course graduates are well prepared to seize
opportunities that exist in the future naval shipbuilding industry.
HOW CAN THE WORKFORCE REGISTER HELP MY BUSINESS?
The workforce register enables students, first time entrants, people transitioning from
adjacent industries or up-skilling within the industry to connect with employers or
education providers. The College is focused on elevating naval shipbuilding as a career
of choice and expanding the talent pool available. The workforce register is a growing
resource that primes and small to medium enterprises can use to find staff. It is a preassessed talent pool of people who are interested in a career in shipbuilding, as well as
their relevant skills, knowledge and capabilities.
Our candidate managers then organise a 30-minute interview with the individual.
We communicate the general criteria be known - such as maths and science. Once
someone is in the register they can continue to have a dialogue with us. This is a great
resource for businesses in the defence sector.
WHO QUALIFIES TO BE PART OF THE COLLEGE NETWORK?
This is a national endeavour and we are in discussions with organisations across all
states and territories. It's a big tent, we’ll engage with anyone who has an interest and
desire to build a sovereign naval shipbuilding industry.
I encourage everyone who is interested in discussing opportunities for collaboration
to make contact with our experts in Workforce Planning, Skilling Services, Talent
Acquisition and Community Engagement. It’s an exciting time in Australia’s naval
shipbuilding industry - there is plenty of work to do but I’m confident that through
ongoing partnerships and our common will to succeed, Australia will build a sovereign
capability that will be the envy of many nations.

By the mid to late 2020s, the naval shipbuilding
workforce is expected to grow to an estimated
5,200 workers, with more than double this number
employed in supply chains and sustainment
activities. The Naval Shipbuilding College will
operate as a hub-and-spoke model that enables
students to undertake courses through Collegeapproved registered training organisations or
higher education providers across Australia.
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Centres Set to Spark Welding Revolution
Advanced Welder Training Centres (AWTC) will open in Adelaide, Caboolture and Burnie

An AWTC will also open at the Tasmanian Minerals and Energy Council Centre of

thanks to recent announcements of both Federal and State Government funding. The

Excellence in South Burnie, with the Minister for Education and Training the Hon Simon

centres will use augmented reality welding simulators to upksill qualified welders and

Birmingham MP, pledging $750,000 worth of funding.

train transitionary workers to international welding certification standard ISO 9606-1;
the minimum requirement for defence, rolling stock, and infrastructure projects.

WHY AUGMENTED REALITY?

“The combination of a curriculum based on global best practice, delivered via advanced

The newly refurbished centres will feature state-of-the-art augmented reality labs

training technology, will help ensure a strong supply of capable welders, ready to

equipped with the most advanced welding simulators available anywhere in the world.

deliver upcoming defence industry work," said Geoff Crittenden (Chief Executive
Officer, Weld Australia).
“Without a doubt, the successful implementation of this innovative training initiative
will revolutionise welder training in Australia. It will raise the standard of welder
education in Australia exponentially, putting our welder training on par with the best in
Europe and America.”
Minister for Industry and Skills the Hon David Pisoni MP recently pledged $1 million
worth of funding to establish an AWTC at the Regency Campus of TAFE SA. Crittenden
said the AWTC will be established in Adelaide in a bid to ensure local welders are ready
to meet the huge demand that will be created by the naval shipbuilding program.

Augmented reality welding simulators are efficient and effective, with 34% more
welders certified in 56% less time. In addition, the technology reduces training costs by
up to 68%.
“With zero risks involved, apprentices can respond to realistic scenarios without
pressure or fear of injury. Augmented and virtual reality training is enabling future
welders to acquire the skills and the self-confidence they need before moving into
real-world workshops,” said Crittenden.
WELDER TRAINING TO A GLOBAL STANDARD

“It is anticipated that the continuous naval shipbuilding program in South Australia will

The training delivered at the AWCTs will quickly qualify welders to the standard

require around 2,600 tradespeople from 2020 to 2027. Almost half of this demand

required by ISO 9606-1 Qualification testing of welders - Fusion welding. ISO 9606-1

will be for welders. The AWTC will help ensure local welders are qualified to meet this

is the only Standard in the world which is accepted in both Europe and America.

demand,” said Crittenden.

It is a simple test that assesses welding competency according to a specific weld

Caboolture will become the home of Queensland’s first AWTC, with Minister for

procedure, based on a practical acceptance criteria. Every graduate will be qualified and

Foreign Affairs the Hon Julie Bishop MP announcing a major partnership with Weld

certified to ISO 9606-1, and entered onto the Australian Welder Certification Register

Australia, and pledging $750,000 worth of funding.

(www.awcr.org.au).

Australia’s Leading Innovator in Technical Textile Solutions
Major supplier of combat and non-combat uniform fabrics for the Australian Defence Force

• Combat Uniform Fabrics
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• Non-Combat Uniform Fabrics
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Outer and Underwear
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Each year the DTC recognises the achievements
of our members in the defence industry. The
awards recognise companies and individuals who
have significantly contributed to the development
of our defence industry, while showing excellence
in ethical behaviour, service and commitment.

This year, in order to keep the awards fresh and relevant,
we changed the criteria significantly. This change
brought about a number of outstanding nominations in
all categories and we thank each and every member who
submitted a nomination. We have a strong core of SMEs
and Primes and our industry is world-class, innovative
and highly skilled. We are proud of the achievements

of all of our members. Read on to find out about the
nominees and the reasons they were nominated. Should
you wish to find out more information about theses
outstanding organisations, contact the DTC. We would
like to thank this year’s judges:

•

Michael McCrea, ANZ

•

Sam McNaughton, CDIC

•

David Pender, Knowledge Perspectives

•

Andrew Perkins, EFIC

•

Tanya Pimblett, ASC

•

Reg Carruthers, Defence SA

•

Phil Ransome, Rans Group

•

Jeremy Glaros, Adelaide University

•

Rick Shalders, Raytheon
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DTC Growing Or Emerging Award
Proudly Sponsored By Finlaysons
Recognises and celebrates a visionary SME who is a growing success in the defence
sector, or has been around for a while but is now ‘hitting their stride’ and strategically
planning for the future by:
•

Having an innovative product or service to ensure future growth

•

Using creative and strategic thinking to innovate, compete and stand out

•

Having the courage to take a risk.

TOP 3 NOMINEES
Airspeed: Airspeed designs and builds in composite materials for aerospace, maritime
and energy-related applications, staffed with approximately equal ratios of design
engineers and the clever composite technicians who build those designs.
Airspeed have adapted their aerospace knowledge from the maritime sector and have
worked hard to produce innovative, technically-advanced, composites-based designs
operating in both the aerospace and maritime domains. They have invested in R&D to
deliver a process that reduces cost but increases structural performance. The path to
success has been steady and careful growth – project by project – with each project
carefully identifying and mitigating the technical risks involved.
Rowlands Metalworks: Rowlands Metalworks (RMW) is a quality accredited
manufacturer of light gauge stainless steel, aluminium and mild steel products. They
produce products for various sectors including medical, construction and defence.
RMW started out in 1956 as a small jobbing shop. In 2006, plans were laid out to
move to a purpose built 2500m2 factory in Lonsdale and in 2009 the company was
completely restructured from a jobbing shop to a contract manufacturing production
facility, acquiring major plant and equipment and software upgrades in the process.
A 2016 strategic plan laid out opportunities across a number of industries including the
defence sector, along with offering a variety of products into local builds and into the
export programs through the Global Supply Chain.
Supashock: Founded by Oscar Fiorinotto in 2005, Supashock’s first seven years were
spent in Research & Development in order to develop the world’s best technology in
dynamic motion and vibration control.
Initially launching product in Formula 1, the company has gone on to dominate all
forms of motor racing including E-Formula, GT3, V8 Supercars ahead of transitioning
to other sectors including Commercial, Automotive, Resources and in 2015 its move
into defence. In these sectors, it has enjoyed continued success leading to Supashock’s
expansion in July 2018 that has resulted in its move into a 2,500 sqm facility situated in
Adelaide’s Northern Suburbs.
WINNER: AIRSPEED
For a number of years, Airspeed’s suite of airborne equipment pods offered the
aerospace domain a proven and tested means of rapidly integrating custom payloads
for operational requirements. Success stories included radar emulator pods for RAAF
Hawks and enhanced cargo pods for the Super Hornet fleet and, most recently, on
Growler aircraft debuting in Exercise Pitch Black 2018.
But a strategic review in 2015 identified a shortfall between offering a proven suite
of airborne equipment pods to integrate the systems of other defence companies
and the ADF’s need to employ non-developmental and fully risk-mitigated operational
solutions. To step up to the challenge, and as part of a planned growth path, Airspeed
implemented an ex-military jet platform with external pylon capability to better take
operational concepts from the drawing board to reality.
The timing was ideal and aligned philosophically and contemporaneously with the
government initiatives such as Defence Industry Capability Plan and the Defence
Innovation Hub. Coming months and years will see the emergence of exciting
outcomes such as Offboard Electronic Attack, Joint Terminal Air Controller (JTAC)
Training Pod and Airborne Data Link Connectivity - programs that would have all
remained firmly in the ‘good idea basket’ without the bold move to implement an
airborne trials capability.
Airspeed adapted its aerospace “know how” and “know why” from the maritime

Airspeed

domain in its formative years. Strategically, Airspeed identified that its growing list
of maritime customers did not have the appetite for aerospace material costs (steel
is cheap) and accordingly focused its R&D efforts on resin infusion – a process that
offers scalability and economy with 10% of the raw material costs of aerospace
composites and 90% of the structural performance. Success stories in those formative
years included pressure-tolerant outboard stowages and lightweight fin replacement
structure for the Collins Class submarines – innovations that have now been rolled out
on all six boats. This year, as a strategic supplier to ASC, Airspeed embarked on the
structural and hydrodynamic design of new flank array fairings to support the sonar
upgrade on Collins.
The path to success has been a steady and careful growth – project by project – with
each project carefully identifying and mitigating the technical risks involved. With these
prior projects demonstrating a successful and risk-mitigated uptake of composites the
SEA 1000 and SEA 5000 projects now exhibit an increased appetite for composites,
and the operational benefits they can bring. Airspeed now faces a period of controlled
but rapid growth. In the next three years, Airspeed plans to implement the 5/50/5000
plan identified in the 2015 strategic review – 50 new employees and a new 5,000
square metre facility inside five years.
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DTC Resilient and Adaptive Award
Proudly Sponsored by Babcock
Recognises and celebrates an SME (less than 200 employees) that has stood the test of
time, showing a strong commitment to transformation, sustainability and innovation.
TOP 3 NOMINEES
Cold Logic: Cold Logic specialises in custom designed refrigeration systems that use
natural refrigerants and individually optimised control systems. The company provides
the full spectrum of design, manufacture, supply, install and maintenance. Cold Logic
traditionally services the food and beverage industry, cold storage and specialised
climate control requirements such as arts storage and pharmaceuticals.
In 2016, Cold Logic successfully completed a redesign and retro fit of refrigeration
equipment on the Collins Class submarines. Based on this experience and the identified
need for high-end refrigeration and climate control systems for the Australian defence
industry designed and built in Australia, Cold Logic officially launched its Defence
Division in October 2017.
Daronmont: Daronmont Technologies started in 1998 with their first significant
project to commercialise HF radar technology with DSTO and Telstra. Although that
first project was a success with great export potential, it did not receive ongoing
commonwealth support however, the skills developed were easily adapted to the
Collins Class submarines. This opportunity eventually led to a capability that was
successfully exported to Canada and New Zealand. Export success helped provide the
credibility to see Daronmont chosen to supply this capability for the Navy's new OPVs,
via a recently signed subcontract with Saab.
Today, Daronmont supplies Passive Radar and ESM, multi domain deployable C2,
simulation systems, LINK11 and 16 training software. They are positioned as a
leading SME specialising in the systems integration of electronics, surveillance and
communications systems.
REDARC: REDARC Electronics, established in 1979, is a 100% Australian owned and
operated advanced manufacturer producing products for the automotive, transport,
RV, defence and mining industries. REDARC provides electronic solutions that can
improve vehicle safety, productivity, flexibility and reliability and are market leaders in
vehicle power management and wiring. REDARC has bucked the trend of offshore
manufacturing to reduce labour and associated costs, by investing in their equipment
and people. By doing so they have proven to be successful at selling their products and
services on a global scale from New Zealand to North America and Europe despite the
higher manufacturing costs.
REDARC’s heritage has traditionally lay in the automotive, 4WD and caravan/
towing commercial markets. Recent years has seen them expand to include the
Global Defence Vehicle space as well as the Defence Maritime sector. This has been
made possible via partnerships with both local and global companies and enlisting
independent and expert consultants to aid in diversification plans.
WINNER: REDARC
The past 21 years (since Anthony and Michele Kittel purchased REDARC) has seen
REDARC transform from a team of eight operating out of a tin shed to one of the
biggest employers in the South of Adelaide with around 180 FTE’s. The key to their
growth is clearly defined values of Innovation, customer satisfaction, teamwork,
integrity, quality and environmental awareness.
REDARC achieves this growth by directing 15% of sales revenue back into research
and having 25% of staff focused on R&D and innovation. This allows them to maintain
a first to market culture, backed up with ongoing product support ensuring their
customers are the focus of our business.
In order to grow their business REDARC have invested heavily to establish export
markets across the world. In 2017, REDARC exported to 25 countries, including
breaking into the US and European markets.
To ensure the focus on R&D, Mr Kittel set up a distinct R&D technology company in
2002 called REDARC Technologies Pty Ltd.
Recently REDARC was approached by a defence company that required a vehicle-

REDARC

based power management solution that was not available on the market. Through
REDARC’s rapid prototype to production capabilities, they were able to deliver the first
batch of customised products in three months. This allowed the customer to remain on
schedule and meet the needs of the ADF customer.
REDARC is undertaking a significant facility expansion to ensure they continue to
meet the needs of the defence sector. This facility has new state of the art testing and
validation equipment, will increase manufacturing capacity by 250%, provide product
assembly two times faster and integrate Industry 4.0.
As REDARC has expanded into the export and maritime defence markets, they have
focused on ensuring that the things that make them successful in the domestic and
heavy trucking business have been replicated. Partnerships with businesses such as
Raytheon Anschutz in Germany and MARL International in the UK are examples of
how like businesses have come together to ensure they offer their defence customer
the best capability possible.
Their ability to provide locally manufactured solutions of the highest quality to their
customers has been recognised at a globally competitive scale. This has placed them
in a good position to be a key supplier of Vetronics Systems, Health Usage and
Management Systems (HUMS) and battery and power management solutions for
defence systems.
A great illustration of how REDARC’s innovative culture is making a commercial
difference to their bottom line is the launch of a new product in June 2014 called the
Tow-Pro, an electric brake controller for controlling the braking on caravans, camper
trailers, boat trailers and horse floats. The product was fully developed in house. By
March 2015, it was their number one selling product. In 2016, it was awarded a Global
Media Award at The SEMA Show in Las Vegas, one of the world’s largest automotive
exhibitions. The Tow-Pro Elite was selected in the New Products Showcase and judged
by a panel of international judges to be the best new product in terms of international
appeal. In 2017, the Tow-Pro Electric Brake Controller was granted a US Patent.
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DTC Teaming Award
Proudly Sponsored By CEA Technologies
Recognises and celebrates organisations who achieve mutual business success as a
result of collaboration.
TOP 3 NOMINEES
J3Seven: J3Seven is an Australian small business focused on the delivering leading
Chemical Biological Radiological, exploitation and screening capabilities for our
defence force and first responder agencies. With over 50 years of combined real
work field experience and expertise, J3Seven provides its customers with cutting edge
solutions to ensure they are fully equipped in the field. J3Seven selected Leidos to work
with on this contact as it provided specialist expertise, were fair in their dealings and
understood the industry that we work in. Leidos also maintained a genuine interest in
developing small businesses within the industry.
Nova Systems: Nova Systems has teamed with QinetiQ and PwC to form Team Nova
in order to form a Major Service Provider (MSP) team that will support CASG’ revised
approach to the delivery of ‘Above the Line’ support services. This unique collaboration
of three world-leading team members was possible because each shares CASG’s vision
of establishing strategic partnerships to meet the joint objectives of CASG’s Enterprise
Support Services Agreement (ESSA). Their combined strength delivers real and present
workforce readiness and scalability for CASG.
Supashock: Supashock is a technology company that has its core expertise in
vibration and motion control. It has invested heavily in innovation and game changing
technology which is recognised industry wide.
Supashock has teamed with Century Engineering, a multi-disciplined company
providing a range of high quality engineering solutions across numerous industries.
Supashock was approached by Rheinmetall to develop an Integrated Load Handing
System with automated functionality. Rheinmetall contracted Supashock to design and
manufacture this system which would be demonstrated at the Eurosatory Exhibition
in Paris in June 2018. Supashock was to provide the Engineering Design and System
Development, including the software and control systems, and teamed with Century
Engineering to provide high quality fabrication of the load handling structure.
WINNER: SUPASHOCK
Loading and unloading containers and equipment in the field has long been an
inefficient and hazardous proposition with the increased risk for soldiers when they
perform these duties in a combat environment. Supashock was approached by
Rheinmetall in 2017 to develop an Integrated Load Handing System with automated
functionality. Supashock was required to undertake complex engineering around loads
and lifting in developing a load handling system that improves efficiency and safety for
the loading of containers and other items onto vehicles.
In the lead up to the fabrication commencing Supashock met with half a dozen
companies before choosing to partner with Century Engineering. Factors that
contributed to the decision included the quality of work that Century produced,
feedback from clients and importantly the cultural fit that included the ease of
communication and doing business together. This also recognised the fabrication work
previously undertaken by Century Engineering in the defence sector as well as the
resources sector.
The system developed enables the automated loading and unloading of containers,
modules and flat racks onto military trucks from the within the safe confines of a
protected truck cabin in a combat environment. The system has an integrated load
handling module, no X-frame required, which can automatically connect to only the
top of the container. This means that an ISO shipping container can be picked up, even
with the bottom buried in mud, because military operational settings represent some
of the most challenging working environments that equipment can be tested in.
The system delivers ‘best in class’ flexibility, with a unique ISO container load handling
module that can account for a significantly misaligned container, whether that be a
sloping terrain or simply an imperfect alignment between the truck and cargo. The
system is also compatible with all major container shapes and sizes.

SupaShock

This contrasts with existing solutions which, particularly when loading a container,
require the operator to get out of the safety of the cabin and carefully align an X-frame
to the container.
In June 2018, the then Minister for Defence Industry, the Honourable Christopher
Pyne, launched the innovation at Eurosatory in France, one of the world’s largest
international security and defence exhibitions.
The teaming arrangement facilitated a positive outcome that could not have been
achieved had the participants not operated collaboratively. The funding of the project
from Rheinmetall provided the necessary financial input to make it possible. Without
Rheinmetall’s funding then it would not have been possible for any SME to make the
investment required to finance the development.
Supashock being a high end engineering company that has a specialisation in
vehicle dynamics and motion control, combined with Century Engineering’s specialist
fabrication capability was a necessary combination.
The partnership in the development of this capability demonstrates the power of
teaming involving a global prime and two Australian small to medium enterprise
collaborating to deliver cutting-edge technology and significant export opportunities.

Customs Agency
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AUSTRALIAN DAY COUNCIL OF SOUTH AUSTRALIA
AUSTRALIAN OF THE YEAR LUNCHEON
Monday 26th November, 2018
Time: 11.45am arrival for 12pm start, finishing at 3pm
Featuring Keynote speaker Professor Michelle Simmons
Australian of the Year 2018.
Book your tickets at australiadaysa.com.au or contact the Australia Day Council
of South Australia office at adcsa@sa.gov.au.

SKILLS
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National Indigenous Youth Program Designed
Specifically for Defence Jobs
National business, Zancott Recruitment, is embarking on an ambitious program to provide skilled
Indigenous staff for the defence industry.

“There is a level of prediction taking place, so that we can provide the relevant skills
sets that we know industry will need in the next three to four years,” he said.
“Industry recognise that there will be nowhere enough skilled people for the volume of
work coming through. I am yet to see a model that addresses that – but this model will
assist. It’s comprehensive and it’s cyclic.
“For the individual, we are addressing the importance of alternative education, skilling
and employment pathways for Indigenous people.”
The aim is to start in SA, refine the process and then replicate it nationally. Zancott
has offices in Adelaide, Melbourne, Brisbane, Darwin, Perth and Sydney, and has
formed a partnership with the Indigenous Defence & Infrastructure Consortium
(see story page 12).

In a watershed initiative, national recruitment agency, Zancott Recruitment, is setting
up a tailored program to give Indigenous youth the skills and clearances required for
jobs in defence industry. The program - which has a strong STEM focus - has already
secured the backing of the likes of award-winning companies Plasteel and Rapid
Electronics. The beauty of the program is its two-way nature: it will provide trained staff
for industry to address the skills shortage, while the Indigenous community will benefit
from the creation of new opportunities.
BACKGROUND
Zancott Recruitment is a specialist Indigenous recruitment agency that was formed in
2006 and was awarded the NAIDOC South Australian Business of the Year in 2017.
It is 100% Aboriginal owned and operated. The company’s main focus has been
civil and general construction, providing both permanent and temporary placements
for both Aboriginal and non-Aboriginal staff. By way of example, it is currently
providing staff to Fulton Hogan for the $896 million Torrens to Torrens project. Zancott
Recruitment is a member of the Indigenous Defence and Infrastructure Consortium
(iDiC) and the Defence Teaming Centre.
2019 START
The program to provide Indigenous youth with the requirements to win jobs in the
defence industry will start with a first intake of 40 in 2019.
“They will be able to do pre-vocational to see where their skill set might lie. Some
might be engineering-based, some might be tech-based, largely under the umbrella of
STEM, cyber and welding,” said National Manager, David Couzner.
“At the front end is a rigorous recruitment process, where we select the right
candidates who have the right aptitude and motivation and who realise the realities
involved.
“We can provide structured training but also rotation of industry experience through
various organisations. The program also provides mentoring. They will come out of the
pipeline of training in time for major projects. Each graduate will be tailored to industry
needs and they might be employed in a role or taken on as an apprentice or trainee.”
FLEXIBILITY FROM BOTH SIDES
David said the course needed to be highly flexible, both for the participants and also
for industry.

Before setting up, the company consulted with the Defence Teaming Centre (DTC),
SMEs and Primes, as well as SA’s Minister for Industry and Skills, David Pisoni,
Paula Luethen – the MP for the northern suburbs electorate of King and a range of
Government departments.
“Everyone has been highly supportive of what we are setting out to achieve. It has
given us the confidence around developing the model.
“The DTC brought an additional level of wisdom to the picture.”
COMMITMENT
David said that the program would open up opportunities for Aboriginal people who
have not previously considered the defence sector.
“Defence has a unique culture. Pre-information sessions are important to explain that
it’s a structured environment and so on,” he said.
“It’s also a unique career path with longevity and options they might want to pursue –
and to make a commitment over time.
“They have to realise it will take time to get a baseline standard. Defence is not like any
other environment; for example, the level of security clearances and the numeracy and
literacy requirements.”
The program is aimed at school leavers aged 16 or 17, through to people in their
mid-20's. Like many apprenticeship and trainee programs, mentoring will be critical to
minimise dropout rates.

Two-Way Understanding
Zancott Recruitment’s owner and Managing Director, Cameron Buzzacott,
said the Australian Defence Force works proactively alongside the Aboriginal
community.
“There is no distinction between Indigenous and non-Indigenous people. It
goes back to the wars and there is a wonderful sense of equality.
“But candidates for this program need to understand that defence industry
will question potential candidates through a different lens. Do they have the
skill sets and do they measure up to what is required? If there is not a healthy
understanding of community issues, that disparity is not going to be bridged.
“It works both ways; specifically, the importance of the employer
understanding Aboriginal culture and their potential and what they can bring
to the workforce.”
In the face of skill shortages, Cameron said companies should start by asking
themselves if they have well considered pathways for Indigenous employees as
one strategy to attract the most talented people available.
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Vets Fly At Mincham Aviation
Helping Heroes has helped four veterans find fulfilling careers in composite technician roles.
Mincham Aviation has had great success providing employment to veterans
experiencing difficulty in the transition process, thanks to the Helping Heroes
organisation.
These vets have filled four composite technician roles over the last two years, with
Mincham’s MD Darryl Mincham noting that “their broad military experience brings
many originally unforeseen benefits”.
Darryl is a veteran himself. His father is also a Vietnam vet and Darryl saw firsthand the
damage caused by the war.
Two years ago he attended a DTC event, where the guest speaker talked about the
Helping Heroes veterans program; the next day he walked into his office and started
analysing forward projections for growth and where he could potentially employ
veterans.
“There was a perfect fit in composite training where we could bring them in as lower
level technicians and train them up over a period of time,” says Darryl, who is also the
Chair of the DTC Board.
“The teamwork, discipline and work ethic shown by veterans has added to our
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workforce and helped the business during a period of ongoing growth.
“Other invaluable skills are their time management, the ability to prioritise and think
on their feet, and to remain composed under pressure.
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“The new veterans have further improved a positive culture within the company. Their
broad military experience brings many originally unforeseen benefits. It’s a real pleasure
walking through the door of a morning and being faced with smiling veterans; it
reinforces the decision to support the program, let along the feeling of watching it
improve lives.”
Darry sees it as not just a good corporate social responsibility, it makes good business
sense. He says Helping Heroes works with a company’s HR team to tailor a program
that ensures the veteran is meeting the exact requirements of the organisation, and
pointed to the additional support and financial incentives.
Adam Sullivan, Senior Consultant at Helping Heroes, says the team at Mincham
Aviation has provided “support in the early stages of employment translating to the
ongoing development of skills specific to the roles and providing stability and direction
on a long-term basis for the veterans involved.” New employees found the company to
have a great team environment with a supportive, learning and inclusive atmosphere.
The direction and consistency allowed them to build stability and confidence as they
transition to civilian life.
Helping Heroes facilitated the placements by identifying candidates with the ability to
develop proficiency with technical skills, organising initial trials and then assisting with
the transition into paid employment.
As a part of the process, Mincham Aviation and Helping Heroes have worked together
to develop tailored training packages for each participant, which have included
reskilling in the fundamentals of composites, advanced composites, spray painting and
welding. The Department of Veterans’ Affairs has been instrumental in the success of
this process by providing support through the employer incentive scheme and assisting

• Quality Certification ISO-9001, ISO-13485,
ISO-14001, SAEJ-1739

with the cost of training to suit the roles.

“Nothing makes me happier than walking into the office and seeing a whole
heap of smiling veterans,” says Darryl.
“I think about where they were when they first got here, how they were
struggling. Now, they are excited and motivated about their jobs, they greet
you with a big smile and tell you what they are working on today.

(08) 8401 9800
“You walk away with a smile on your face and it’s worth it.”

AM
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Defence Teaming Centre Member List
corporate partners
ANZ
Jones Harley Toole
Mantra Group
NHP
Operational Systems
Peer
Redbikini

ICT/electronics
APC Technology
Automated Solutions Australia
AV Integration
Avinet
Belden Australia Pty Ltd
Christie Digital Systems Australia
CISCO
Cloud Culture
Clearswift
Codan Limited
Codarra Advanced Systems
CyberOps
DXC Technology
Consunet Pty Ltd
Critical Room Solutions Pty Ltd
Dedicated Systems Australia
DESA Australia
Don Alan Pty Ltd
EM Solutions
Entech Electronics
Finite Group APAC Pty Ltd
Intercad
Hendon Semiconductors
Lencom Antennas
Logi−tech Pty Ltd
My Sky Technologies
Operational Systems
Redarc Electronics
RedStack
Rheinmetall Simulation Australia
SMS Management & Technology
Solinnov Pty Ltd
Supplied Solutions
Systech Consultants
Thinklogical
Ultra Electronics Australia
VeroGuard
Vocus Communications
Walter Breunig Intelligent
Platforms Pty Ltd

infrastructure
A. Noble & Son
Badge Constructions
Caledonia Scaffolding
JP Flynn
Sarah Constructions

logistics − transport
BT Transport & Logistics
Customs Agency Services
DHL Global Forwarding
Expeditors International Pty Ltd

manufacturing
Able Industries Engineering

Adlingtons Australia Pty Ltd
AFL Services
Aerobond
Airspeed
AJ Distributors
Alliance Automation Pty Ltd
Aluminium Dynamics
AML Technologies
Arentz and KKG Engineering Pty
Ltd
ASC
Austal
Australian Metrology and
Calibration Pty Ltd
Axiom Precision Manufacturing
Beak Engineering
B L Shipway & Co
C.E. & A Co. Marine Engineers
Capral Aluminium
Castech
Century Engineering
CNW Energy
Coiltek Manufacturing
Cold Logic
Cresta Plastics
Defence Coating Systems
Dematec Automation
Engraving Services Co
Ezy-Fit Marine Pty Ltd
Favcote Pty Ltd
Ferrocut
Form Cut Pty Ltd
GBT Industries
Hallite Seals Australia
Heatlie BBQ’s
Hill Defence Products
Humanihut Pty Ltd
Ignition Custom Engineering
IKAD Engineering
Intertek AIS
Intract
J3Seven Pty Ltd
Johnson Controls
K−TIG
KAEFER Integrated Services
Levett Engineering Pty Ltd
Lightforce Australia Pty Ltd
LS2 Engineering
Lucesco Lighting Australia Pty Ltd
MacTaggart Scott Australia
Marine Technicians Australia
Maxiport Engineering Pty Ltd
MG Engineering
Mincham Aviation
Morgan Advanced Materials
Navantia
Norseld Pty Ltd
Nylastex Engineering Solutions
Odense Maritime Technology
Oliver Technologies Pty Ltd
Ferretti International
PCM Group
PFG Group
Pirtek (Adelaide) Pty Ltd
Plasteel S.A.
PMB Defence
Praxis Aeronautics
Precise Machining & Manufacturing

Precision Components Australia
Pty Ltd
PRP Manufacturing
RGM Maintenance
Rowlands Metalworks
RUAG Australia
Sage Automation
Siemens
SMART Fabrication Pty Ltd
Snap−on Industrial Tools Australia
Sonnex Pty Ltd
Stramech Engineering
TAE Aviation
Taylor Bros Marine Pty Ltd
Technoweld
Toolcraft Pty Ltd
TRP Ductwork
United Fasteners SA Pty Ltd

professional services
Accord Property
Adelaide Airport Limited
Adelaide City Council
Adelaide Relocations
Adept Technology Pty Ltd
Advanced Focus
Alcolizer
AMOG Consulting
ARDworks Advisory
Austbrokers Terrace
Austest Laboratories
Australian Business Defence
Industry (ABDI)
Australian Organisation for Quality
(SA) Inc.
AWS Global
Axant Corporate Advisory
Boileau Business Technology
Bambrick Legal
Bentleys R&D (SA) Pty Ltd
BMT Defence & Security
Brand SA
British High Commission
Broadway Property
Capability Driven Acquisition Pty Ltd
Cheesman Architects
City of Charles Sturt
City of Playford
City of Salisbury
City of Tea Tree Gully
Civil Contractors Federation
Color on Demand
Cornell Design
Cowell Clarke
Crown Relocations
D2D CRC Ltd
DEC Workforce Pty Ltd
Defence Reserves Support SA
Department of Education and Child
Development
Draeger Safety Pacific Pty Ltd
duMonde Group
Easy Skill Australia
EnvyUs Design
Ernst & Young Transaction
Advisory Services
Finlaysons Lawyers
Global Maintenance Upper Spencer

Blue colour denotes new member

Gulf
Grant Thornton Australia Ltd
Greg Eaton
Heavypoint Pty Ltd
Helping Heroes Rehabilitation
Service
Heterodox Solutions Pty Ltd
HLB Mann Judd
Hughes Public Relations &
Communication Counsel
HunterNet
I C Frith
Intercultural Tailored Solutions
Inventure Partners
Johnson Winter & Slattery
Kinexus People
Knowledge Perspectives Pty Ltd
LogiCamms Australia Pty Ltd
Madderns
Maintenance Systems Solutions
ManpowerGroup
Migration Solutions
Modus Staffing
Northline
Northpoint Fleet Management
Now Global Logistics
Officeselect
Omega Engineering Consulting
National Safety Council of Australia
LTD (NSCA)
Peter Page Holden
Piper Alderman Lawyers
Project Performance International
PwC Services
Qatar Airways
Quisk Design
Rapid Context
REALM Solutions (SA) Pty Ltd
RedBikini
Regional Development Australia,
Whyalla
& Eyre Peninsula
Rsultz Pty Ltd
S & L Holdings Pty Ltd
Salentis
Scottish Pacific Business Finance
Simulation Australasia
Skill Speak Consulting
Southern Cross Group Services
Pty Ltd
Sphere Advisory
Sudel Industries Pty Ltd
Sungard Data Centre Services SA
Sure People Solutions Pty Ltd
Talent International
TQCSI
Vintek Pty Ltd
Vipac Engineers & Scientists Ltd
We Create Print Deliver
Weld Australia
WGASA Pty Ltd
Workforce Blueprint (Wendy Perry
and Associates)
Work Ready Program
WSP Parsons Brinckerhoff
Yaran Business Services
YourDC
Zancott Recruitment
Zippy Indigenous Facilities Services

systems engineering
Acacia Research
Aurecon Australasia
Babcock Pty Ltd
BAE Systems Australia
Boeing Defence Australia
Cadgile
CEA Technologies Pty Ltd
Cobham Aviation Services
Australia
Daronmont Technologies
Dassault Systemes
Department of Defence− Defence
Science and Technology Group
(DSTG)
elmTEK Pty Ltd
Eptec
Fincantieri Australia
Frazer− Nash Consultancy
General Dynamics Land Systems −
Australia (GDLS)
GHD Pty Ltd
GPA Engineering Pty Ltd
Kadego
Lockheed Martin Australia
Electronic Systems Pty Ltd
Luerssen Australia
Nova Systems
PREDICT Australia
Prism Defence
QinetiQ
Raytheon Australia Pty Ltd
Thales Australia
Saab Australia Pty Ltd
Supashock
Sydac Pty Ltd

training and education
Adelaide Training & Employment
Centre (ATEC)
Adelaide University
Bettcher
Flinders University
RMIT University
Specialist Training Australia
St Patrick's Technical College
TAFE SA
University of South Australia

DTC charities of choice
The Repat Foundation - The Road
Home
Legacy Club of Adelaide
Returned and Services League of
Australia (SA)
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