Defence Industry Leadership Program Alumni Q&A

Hugh Bila
Project Manager at
REDARC
1. Why did you decide to join DILP?
Leadership is an important skill for people, especially
in an emerging industry like defence. A lot of people
in our organisation have completed the course and
everyone I spoke to before applying for DILP said it
was an amazing experience and certainly
worthwhile, so when my boss Mike (Hartas), pictured
bottom right, suggested I throw my hat in the ring
for the 2021 course I didn’t really think twice. It was
just a good opportunity that I couldn’t say no to.
2. What where the key takeaways from the
program?
My key takeaway coming from an SME and
manufacturing background was that it was really
good to get in touch with the end users, like the
Army and the RAAF. When we went on the field trips
we got to see and use a lot of their gear. As someone
who works on those projects, getting in touch with
the end user and just
seeing the value they have
in high quality Australian-made
products was indispensable.
Being able to intertwine with
other industry leaders and the
military personal, is not
something everyone can do.
3. Did the course help
increase your engagement
with the defence industry?

5. What was the most memorable
moment of the program?

y

Definitely the field trips. Probably more so the first
one, because it was like the first day of school. You
are with a whole bunch of strangers and you are
wondering am I going to fit in, what are they going
to be like? In the end it was a really good icebreaker.
By the end of the weekend I had talked to everyone
and felt more comfortable. It was definitely a
highlight of the program.

10. Would you recommend DILP?

6. Did the program benefit you on a personal level?
Yes, it gets back to being aware of your leadership
and makes you a bit more responsible by the end of
it. You don’t just apply your learnings to a workplace,
necessarily. You can apply these skills to yourself and
how you interact with a partner, friends or family,
you gain this awareness of taking things to the next
level.

"DILP definitely helped me from a
leadership perspective, hearing
from a variety of people I learnt
there is no right or wrong way to
do leadership, everyone brings
their own unique brand to it and
in hindsight DILP made me reflect
on my own leadership brand and
leadership journey."

Absolutely, there was about 25
of us in the cohort last year. You all
go in there as a bunch of strangers and you leave as
great friends.

You meet people from a wide range of backgrounds,
all different types of jobs and personalities. By the
end of it you are a tight knit and professional bunch
and you learn a lot off each other.
There was lot of formal sessions, and a lot of informal
sessions as well, which was good for networking and
collaborating with industry.
4. Did the course give you the skills you needed to
make you even more efficient at your job?
It complemented the work I was doing and made
me more aware of my actions and how they are
perceived, especially with a younger team. It
definitely helped me from a leadership perspective,
hearing from a variety of people I learnt there is no
right or wrong way to do leadership, everyone brings
their own unique brand to it and in hindsight DILP
made me reflect on my own leadership brand and
leadership journey.

7. Is the program relevant
to defence industry?
Absolutely. It was good
for me coming from an
SME background going
visit some of the primes.
It broadened my
horizons, seeing other
organisations and going
to their workshops, little
things like that.

Going to the Boeing workshop and
seeing how they manage their tools, I thought I can
bring this back to my workplace and implement
something like that.
8. From an SME perspective how has DILP helped
REDARC?

Yes, one of my good friends and co-workers is
applying for the 2022 program. He asked me a few
questions about DILP and I highly recommended
the program to him.
I’d encourage people to get out of their comfort
zone. It’s not easy when you are working full time. I
did DILP combined with university and working full
time. There were times it was quite stressful and I
was out of my comfort zone, but I think you grow
and learn the most when you are out of that comfort
zone and I encouraged the DILP team to keep
pushing us out of our comfort zone as that’s when I
learnt the most.

What does Hugh's manager think of DILP?
REDARC has had students complete SADILP and
DILP for the last 7 years in order to support our
growth in the defence sector. We see real value in
the program with participants returning to the
workplace ready for their next challenge.
The personal development has positioned selected
staff for more senior roles within REDARC, preparing
them to lead teams and from a business perspective
they have a better understanding of not just the
defence and space sector but are able to contribute
more strategically to our business.
Mike Hartas
General Manager, Defence
Sales
at REDARC

Networking and building that brand awareness. We
were fortunate enough that to give the (2021) cohort
a factory tour and have them spend the whole day
with us. A lot of them had never heard of REDARC,
but by the end of it a lot of them were like you guys
are massive, I didn’t know the scale of your
operation. I had people messaging me afterwards
wanting to catch up and come down for another
tour.
9. Have you done similar leadership programs? How
did they compare?
I did a few subjects at university. This one was good
because it wasn’t just course content. It was more
practical and more real life experience then a
university subject.
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