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Defence Teaming Centre - Defence Industry Dinner and Awards
SME Transformation and Change Award
The Defence Teaming Centre (DTC) SME Transformation and Change Award recognises a small to medium-sized business that has led meaningful change to strengthen its contribution to the defence sector.

This may include operational improvement, cultural evolution, digital transformation, or strategic realignment. This award celebrates organisations that drive progress, enhance sovereign industrial capability, and create lasting value for the defence supply chain and broader national interests. 

SME Transformation and Change Award Questions
Q1	Provide a brief overview of the business, including its products and services and current workforce.
This helps contextualise the innovation within your organisation’s broader operations. 
Max 150 Words

[type your answer here]


Q2	Describe your transformation or change initiative and explain how the initiative contributes to strengthening sovereign industrial capability or Defence readiness (where applicable). 
For example, you may wish to reference relevant frameworks, standards, national defence priorities or capability development goals.
Max 150 Words

[type your answer here]



Q3	What measurable outcomes or improvements has your organisation achieved as a result of the change initiative?
Include data or evidence where possible, such as improved efficiency, capability enhancement, market outcomes, or workforce development. 
Max 300 Words

[type your answer here]



Q4	Outline the change journey your organisation undertook from the initial state to where you are today.
Describe key milestones, decisions, challenges overcome, and what outcomes or improvements were achieved at each stage. .
Max 300 Words 

[type your answer here]



Q5	How are the changes you implemented being embedded and sustained within your organisation? 
Explain how the improvements have been integrated into long-term practices, systems, culture, or strategy. 
Max 300 words

[type your answer here]



Q6	How did your organisation ensure the change initiative was ethically, legally, and culturally responsible?
You may include actions relating to governance, workforce engagement, diversity and inclusion, or broader social impact. 
Max 150 words

[type your answer here]



Supporting Material (Optional)
Applicants are encouraged to provide evidence to support claims, such as:
· Data, metrics or performance reports
· Testimonials (e.g. Defence, primes, partners)
· Process diagrams or transformation frameworks
· Certifications or audit outcomes


Nominator
Company Name	[type your answer here]
Contact Name	[type your answer here]
Contact Number	[type your answer here]
Contact Email	[type your answer here]

Nominee
Company Name	[type your answer here]
Contact Name	[type your answer here]
Contact Number	[type your answer here]
Contact Email	[type your answer here]

Name of Representative(s) attending the 2026 Defence Industry Training & Awards Ceremony 
Company Name	[type your answer here]
Contact Name	[type your answer here]
Contact Number	[type your answer here]
Contact Email	[type your answer here]
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