Leadership Program

Preliminary 2026
Schedule
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Event Cohort Date
360 & EQ Surveys (preparation) C1&C2
Orientation Briefing & Launch Networking Event ci1&C2 5-Mar
Participant Retreat Cl&C2 6-Mar
Onboarding - Learning Management System (Online) ci1&C2 17-Mar
Workshop 1 - Leadership & Emotional Intelligence Cl&C2 24-Mar
Workshop 2 - Leadership & Emotional Intelligence / The Leader as Coach Cl&C2 25-Mar
Workshop 3 - Leading in Business Operations Cc1 28-Apr
Field Trip 1 Cl&C2 29-Apr
Workshop 3 - Leading in Business Operations C2 30-Apr
Workshop 4 - Leading Innovation Cl&C2 19-May
Workshop 5 - Conflict Management Cc1 16-Jun
Workshop 5 - Conflict Management C2 17-Jun
Workshop 6 - Leading Teams & Project Launch Cc1 28-Jul
Workshop 6 - Leading Teams & Project Launch C2 29-Jul
Field Trip 2 Cl&C2 Wk beg 10 Aug
Workshop 7 - Communicate with Influence Cc1 15-Sep
Workshop 7 - Communicate with Influence C2 16-Sep
Workshop 8 - Crisis in Action: Simulation & Leadership Insight Cc1 20-Oct
Workshop 8 - Crisis in Action: Simulation & Leadership Insight C2 21-Oct
Industry Visits ci1&C2 TBC
Leadership Coaching Program TBC

All workshops are in person (Adelaide) and full day

Post workshop network events 5:30pm-7:30pm

Field Trip dates subject to confirmation and may change

Industry visits and Leadership Coaching Program details will be provided separately



